


  DELIBERATIVE PROCESS 

Shaun McGrath went to Silverton on Friday and Joan stayed in the region, working as the senior official, 
through the weekend while the RA was in Silverton.  
 
Within a few short days, the Region sent a new team, including a new Incident/Area Commander, to 
address spill response.  
 

 
   

 
Joan did not have incident command training from EPA, but had training, including participating in top 
officials (TOPOFF) exercises, in her position as the AZ Water Quality Administrator.   
 

 
 

 
 

Data and Information Management/Communication 
 

 
   

 
Over the first weekend, the Region held daily calls with the media.  Joan and Martin Hestmark were 
spokespeople. 
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